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Preface
The questions of community, culture and technology adoption, adaptation and learning employed have fascinated me from as far back as childhood – observing the native Italians and my own American community living amongst our Italian hosts coping with the basic tasks of acquiring milk.

I had observed technology even when used for a necessity such as milk packaging and distribution is cultural based.  As early as third grade, I was interested with different cultures and their technology including items like milk delivery or the Italian’s creative 3-tier system for lack of farmable land
.  According to an industry newsletter, little has changed regarding American and European cultural milk preferences
 and related technology. 

Milk is a largely perishable product [requiring delivery] to the consumers in a safe condition and manner.  Regions like India, China, Europe, and North America need more than [8 million gallons of milk distribution annually].  Each of these regions has different distribution systems. 

The North American consumers prefer fresh milk first pasteurized at about 167OF for 30-40 seconds destroying all bacteria.  Such pasteurized milk has a shelf life of 4-7 days distributed through supermarkets and grocery stores using rigid, plastic (HDPE monolayer) containers. 

On the other hand,  Europeans  have chosen UHT (Ultra High Treatment) milk heated at 275 OF for about 20 seconds providing a six-month, unrefrigerated shelf-life.  Therefore, producer package UHT treated milk in one-quart, waxy-coated (Polyethylene) cartons because of “barrier properties” to bacteria required for a long shelf life. 

I remember the joy and excitement, our parents felt when word came the U.S. Navy supply ship had arrived with fresh milk from the United States; and, I remember how Americans flocked to the commissary to stock up on American milk and other fresh groceries.  It was more then shopping; it was a holiday – a celebration of American culture.  

This was something special we shared as Americans with our preference for fresh milk.  Substitutes for milk were available in Naples, Italy, the headquarters for NATO, but not fresh, pasteurized milk.  Better to do without.  Americans living abroad just never adjusted to the funny, triangle shaped cartons of European unrefrigerated, UHT milk.  Even as a child of nine or ten, I knew us Americans shared something special every time our “fresh, pasteurized” milk arrived.  
Yet, I was regularly fascinated when watching the Italian milkmen make their rounds among the high rises.  Those who expected deliveries had baskets lowered on ropes to about five to six feet above street level waiting for him to put triangular cartons of milk in them.  When I returned home from school, the homemakers had already taken the baskets up.  Sometimes I did have an opportunity to watch the baskets lowered, filled, and raised.  I admired the efficiency of it all.  I found delight and comfort in that milk-basket technology of one culture and I found a special inner warmth with my culture’s preference for fresh milk from America
.  To this day, I still freeze whole milk for the day the supply ship might be late.  This was the beginning, I believe of my interest in how technology (methods, procedures, tools and techniques)
 affect groups of people. 

Professional Life Becomes Intellectual Interest 
We returned to the U.S. as I began middle school.  My first introduction to the concept of organizational behavior and culture was while pursuing my MBA in the early 1980’s.  As an “employee-member” of the old AT&T Bell Telephone Family, I worked for the largest private American employer of the time -- AT&T and its two-dozen or so operating telephone companies (OTC).  Our parent corporate culture and my own employer, Southwestern Bell’s specific sub-culture, captivated me.  Among its sibling OTCs, SWBT was the innovator and early adopter
 of technologies from Bell Lab, AT&T’s research division.  Ironically, during the break-up of AT&T, analyst viewed SWBT as stodgy, boring, and least likely to take advantage of the forthcoming telecommunications revolution.  Today, SBC (the former SWBT) went from the one of the smallest seven regionals after divestiture to second largest
.  My intellectual interest in technology and work-based communities continued to grow because of my experiences with the Bell Family corporate culture, with SWBT’s affinity for rapid technology change, and my graduate organizational cultural studies.  What makes one community of employees easily learn, adopt, adapt, and effectively use the right technology to its advantage while others resist, stumble, or fail? 
· Why has India but not Pakistan been able to leverage their U.S. trained engineers, scientists and managers into a “branch office” of the American information systems industry? 
· What cultural influences draw U.S. trained nationals of India to return home but not Pakistan nationals or other countries where the U.S. reports a net import balance of intellectual capital?

· Why was the U.S. a “laggard” regarding the adoption of wireless telecommunication devices?  
· Why is the U.S. “the late majority “for adopting online educational technology as part of higher education?  
· What cultural forces drive the education community of learners and employees (faculty and staff) regarding the learning, adoption, and adaptation of technology?  
· How has computer mediated technology and telecommunications changed the definition of “community” and related research? 
· From a global level to a micro-level, why did my once visionary Alma mater, B&PA (MU’s Business & Public Administration now the College of Business) become a “laggard” in the use of educational technology?  
Before computer proficiency became the norm for college students, B&PA required all business majors to learn COBOL programming (Accounting 258) by writing a simple accounting program.  The dean’s rationale was he did not want us to be intimidated by computer-generated, “green-bar” reports and be less critical in our analysis of these reports.

This one course sped my assimilation into the “techno-savvy” SWBT organizational culture.  I also became a “girl geek” which helped my professional career during a time the company was rapidly moving from manual, paper systems to computers for every imaginable function.  I began my MBA at Rockhurst College (Jesuit institution) in Kansas City, MO and then transferred to St. Louis University (another Jesuit institution) when promoted to SWBT company headquarters.  As early as the1980’s, Rockhurst incorporated computer simulations into their graduate business curriculum while SLU still used printed case studies. All these factors heightened my curiosity about people, groups and technology.  Parallel to this period, France began its first foray into text-based messaging telephones
.  AT&T, however, still could not convince the American public of the need for picture phones (fighting an American preference for visual anonymity), and what we now call the Internet was about a decade old.

MBA studies were a necessary part of my professional career development and also my formal introduction into the sociology of group dynamics, organizational theory, behavior, and culture.  Upon completion of the MBA, my new ambition was to earn a doctoral degree focused on organizational culture and the community of employees’ adaptation, adoption, and learning of new technology.  As luck would have it, my health began to deteriorate in the latter part of the 1980’s and by the early 1990’s I was completely disabled.  I would have to wait for medical technology solutions before returning to my graduate studies.

Intellectual Interest and Research 

I never lost interest in technology’s impact on groups and communities -- how people learn it, adapt to it, and cope with it.  Therefore, my proposed research is computer mediated technology and the community of college student learners; I plan a qualitative study.  The purpose of the research is to describe and understand the social behaviors of college students organized into virtual study groups (VSGs)  using the same student data from my action research study and the basis of my co-written journal article, Beyond Chalk, Talk, and Test: A Case Study in Large Lecture Mixed Mode Instruction.  This investigation falls into three major theoretical lines of inquiry:
1. Work group/ learning communities’ pedagogy and computer mediated technology

2. Group behavior and electronic or computer mediated technology

3. The sociological debate defining social groups and community 

As part of the original research, I have completed extensive literature reviews regarding theoretical foundation area #1 with a list of over 125 citations.  My literature reviews of the remaining areas are just beginning; and therefore, I have fewer than a dozen relevant citations for areas #2 and #3.  For the latter, two provide models for my planned studies and the third sets the historical context for extending the definition of community to online setting. 
 This first study from two Australian researchers assesses the collaborative-learning process based on a model they developed called the Communicative Model of Collaborative Learning (CMCL).  The basis of the model is collaboration (working in groups) occurs through language; collaboration is a social process; and by language analysis, one can determine the “mechanisms for producing collaborative learning and knowledge co-creation processes.”
  CMCL provides a “coding” methodology for my planned data analysis of the archived 4,000 messages from my own action research data.
The second study of interest investigates the use of computer-mediated technology in a secure environment similar to WebCT using learning communities to help students improve collaborative communication skills.  Dialogue is the technical linguistic term for collaborative communications skills necessary to reach shared meaning and understanding for purposes of planning, problem solving, teamwork, coordination, and consensus.  The significance of this study parallels the underlying intent of my own research, use of computer-mediated technology “collaboration is essential in workplace activities” (Eveleth & Baker-Eveleth, 2003, p 231).

For my planned doctoral research agenda, the third relevant study provides the historical context for extending the definition of “community” to online or virtual communities.  The author defines a half-dozen types of communities such as moral (i.e. religious), a community of practice (i.e. professional associations), or a proximate (geographic or typological based, i.e. town) and explains why virtual or electronic communities do not meet the criteria.  The author argues that proximate or typological based communities are what many regard as community.  Komodo suggests researchers look further back at nonindustrial foraging societies as the foundation for a broader definition.  He says, 
“Social groups in foraging societies exhibit characteristics similar to those observed in technologically mediated social groups, and these similarities illustrate the deficiencies of typological or ideal-type definitions of ‘community,' as well as the artificial nature of a division between ‘real’ and 'electronic' communities.  Groups that depend on computer-mediated communication among members can, and should, be examined using the same social science concepts and methods used to examine any other social groups.”

Therefore provide broad perspective of what “community” is. 

For my doctoral program and education, I turned to sociology, particularly rural sociology with its sub-disciplines of community, change, and innovation studies.  My research agenda is a continuation from the major findings of my pending co-written journal article, my continuing interest in organizational cultures, and my interest in the online environment “flexible communities.”  Dr. Franz and I wrote in our article, three general areas of concerns for further investigation and research.  The first two issues are generalizable to all college learners and therefore the reason for further research with this data set.
1. Students’ resistance to change from the traditional lecture format

2. Students’ computing skills or perceived computing access issues 

3. Course management organizational issues   

Of interest to my research agenda is this community of learners 
. . . always had computers in their educational life to some degree or another from the smallest, most rural, most impoverished school district as part of U.S. government policy to integrate computers in American schools.  A show of hands on the first day indicated that almost all students were familiar with WebCT [;nevertheless,] on the end of session One Minute Student Instructional Feedback cards completed in both MGT202 sections, students indicated they wanted to know more about how to use WebCT. . .  Personal computer ownerships rates now approach 70% of American homes and according to report by an American higher education market research firm, Art & Science Group, the digital divide for inbound [college] students may not exist.  We presume students are knowledgeable regarding the asynchronous online discussion forums, chats and other online features for specific entertainment and social activities; therefore, why are these students unable to transfer theses skills to the educational context? 
  
If this community of learners can adopt, learn and adapt to technology for their flexible communities – online, virtual, cyber social communities – why do many resist computing use in educational setting? 
From Graduate Studies to the Future 

As long as I can remember, I wanted to go to college – even before I understood or knew what college was.  Something about living in Italy, a country that gave birth to the Renaissance, inspired me to be a life-long student and a thinker of “everything” including milk delivery; in short, a scholar.  Living in sunny, laid-back Naples, Italy where at mid-afternoon most places closed and life appeared to move more slowly, I developed in my formative years an appreciation for thinking, talking, and commentary.  In Italy, everyone seemed to be an artist, a student of life, and a scholar.  Everyone seemed a Renaissance person.  While my physical body lay inactive, the flexible communities of the Internet during the early 1990’s (before graphic web-browsers) kept my mind active thus permitting me to continue researching, thinking, and socializing around the world.  
My future dream position is a staff/faculty dual appointment working primarily from home with most of these similar responsibilities:
1. Teaching an all or partially online courses (business, computers and sociology)

2. Continued research with the intent of writing a “practical handbook” for teaching, researching, and writing with technology

3. Assist non-education faculty and teaching assistants with developing Technology Integration Lesson Plans (TILP) for mixed-mode instruction of existing and new courses

4. Teaching undergraduate and graduates courses on study, research and writing with technology

5. Continued research on organization culture and technology adoption, adaptation and learning.

Of course, I want to work primarily from my home office, affectionately called Robin’s Nest.
Appendices
1. My CV is attached for your convenience; it is also available online at http://www.rrchubbard.org/portfolio/2003/research/resume.html.

2. My Educational Specialist Portfolio (COE equivalent of final examination – a series of project-based activities over the course of the degree program integrating theory and demonstration of competencies) is also available online at http://www.rrchubbard.org/portfolio/2003/research/.
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